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1. Progress Refresher 



Philly’s Recycling Success Phantastic! 

• Curbside recycling 
tonnages up 113% since FY 
2008 
o Per HH yield of ~450 

lbs./yr. 
o Diversion rate through 

single-stream = ~20% 

• Residential disposal 
tonnages down ~18% 
(down 30% from peak year 
in FY 2004) 

• Total residential MSW 
generation down 8% from 
FY 2008 (19% from FY 2004 
peak) 

• Annual fiscal benefits 
have ranged between $5.5 
and $15 million 



Curbside Recycling Comps (blue-bin 

materials only) 
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Lbs./HH Diversion Rate 

• Philly’s annual 

lbs. yields per 

household and 

diversion rate 

rank high 

among large 

U.S. cities and 

counties 



2. Recycling Tonnages 2015 



Philly Residential MSW Trends FY 2006 – FY 

2015 (in tons per year) 

Curbside Recyclables  Curbside Trash 

0 

20,000 

40,000 

60,000 

80,000 

100,000 

120,000 

140,000 

FY 
06 

FY 
07 

FY 
08 

FY 
09 

FY 
10 

FY 
11 

FY 
12 

FY 
13 

FY 
14 

FY 
15 

0 

100,000 

200,000 

300,000 

400,000 

500,000 

600,000 

700,000 

800,000 

FY 
06 

FY 
07 

FY 
08 

FY 
09 

FY 
10 

FY 
11 

FY 
12 

FY 
13 

FY 
14 

FY 
15 



FY 2015 Curbside Recycling – Blip or 

Beginning of Trend? 

Garbage up .7% 

Curbside 
Recycling 
down 8.8% 

• Overall residential 

MSW generation 

decrease of 1.3% 

• First decrease in 

recycling tonnages 

in 10 years 

• What are main 

causes? 

 



Philly’s Evolving Recycling Ton… 
Avg. MRF Ton 2015 
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Evolving Recycling Ton is U.S. Trend 
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Changing Outreach 

Focus 

• Earlier campaigns & 
branding focused on 
encouraging recycling 
participation 

• Emphasis on recyclables 
quality now key message 
across all platforms & 
partnerships 
o Recyclebank 

o Keep Philadelphia 
Beautiful 

o Recyclebycity.com 

o Civic associations 

 

 



Materials Quality Emphasis Across all-

Platforms & Partnerships 



Improved Operational Focus 

• Renewed emphasis on 

collection crew 

performance 

• Maintain crew 

productivity and 

improve materials 

quality  

• Random route 

inspections key tool in 

reducing on-route 

contamination 

 

 

 

Photo courtesy of Peter Tobias 



Curbside Recyclables Load Inspections 

Trucks randomly targeted in 

all sanitation districts 

Loads tipped and examined 

at sanitation yards 



Plastic Bags Food Waste & EPS 



Garbage collected mid-route Collection vehicle not pre-tripped 

City of Philadelphia Recycling 
Office 



3. Recyclables Revenues 



Recovered Materials Market Trends 

• Macroeconomic market 
forces continue to push 
markets lower: 
o Slower GDP growth in China 

o Strong U.S. dollar 

o Falling crude oil prices 

o Lingering effects from 2014-
15 west coast ports labor 
dispute 

• Localized impacts: 
o Glass processing prices 

o 21st century wage 
requirements 

 



Annual Recyclables Revenues FY 2006-FY 

2015 

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 

Net Revenues $1,226,40 $1,236,89 $1,895,13 $114,383 $413,871 $4,700,00 $6,655,91 $3,224,00 $2,307,00 -$1,700,0 

($3,000,000) 

($2,000,000) 

($1,000,000) 

$0  

$1,000,000  

$2,000,000  

$3,000,000  

$4,000,000  

$5,000,000  

$6,000,000  

$7,000,000  

$8,000,000  



Average Per-Ton Recyclables Market Value vs. 

Revenues/Processing Fees FY 2011-FY2015  

Single-stream MRF per-ton operating costs can exceed average market value of 
recyclables (~$75)   
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Fiscal Benefits of Recycling Remain Solid 

Fiscal 

Year 

Recyclables 

Tons 

Revenue 

Per Ton 

Total 

Revenues 

Disposal 

Rate 

Avoided 

Disposal 

Net Fiscal 

Gain(Loss) 

2011 

                   

112,709  $41.70 $4,700,000 $70.00 $7,889,630 $12,589,630 

2012 

                   

118,418  $56.21 $6,656,000 $70.00 $8,289,260 $14,945,260 

2013 

                   

120,073  $26.85 $3,224,000 $58.00 $6,964,234 $10,188,234 

2014 

                   

125,648  $18.36 $2,307,000 $59.00 $7,413,232 $9,720,232 

2015 

                   

116,000  ($14.22) ($1,650,000) $60.00 $6,960,000 $5,310,000 

Even in down markets 
recycling is less 
expensive than 

disposal alternatives. 


